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The following listing of claims will replace all prior versions, and listings, of claims in 
the application: 

1 . (Currently Amended) A method for evaluating a collaboration level within a 
team among a plurality of team members, the method comprising: 

providing one or more topics of concern to the collaboration level, the collaboration 
level indicative of collaboration among the plurality of team members, the team members 
being users, the collaboration including interaction between the users in achieving a goal of a 
missio n, the evaluation of collaboration level including assessing how successful team 
members have been in accomplishing a collaboration of a task after commencing the 
collaboration which has been established ; 

providing one or more facets or aspects and/or characteristics of the one or more 
topics in the form of one or more selectable choices or answers; 

receiving from one of the plurality of team members a selection of one or more 
choices or answers; and 

generating collaboration advice based on knowledge data and the selection of the one 
or more choices or answers, the knowledge data comprising general collaboration knowledge 
which when combined with user input enables computation of an evaluation value for each of 
the one or more choices and collaboration level information associated with each of the one 
or more choices. 

2. (Previously Presented) The method according to claim 1, wherein generating 
collaboration advice comprises generating a team knowledge diagnosis based on an 
assessment of knowledge risks and symptoms of inadequate knowledge, and generating from 
the diagnosis specific process and tool recommendations for correcting knowledge problems 
identified by the diagnosis, wherein the symptoms include warning signs. 
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3. (Previously Presented) The method of claim 1, further comprising updating 
the knowledge data, wherein the knowledge data includes: 

1) information regarding goal understanding that includes knowing what a customer 
or a team member wants or what the goal of the mission is; 

2) information regarding understanding of team member roles, tasks and schedule, 
including knowing who is supposed to do what and when, and with what information and 
resources; 

3) information regarding understanding of tasks, goals, and resource dependencies, 
including knowing how resources and tasks impact goal achievement; 

4) information regarding understanding characteristics and aspects of other team 
members, including knowing other team members 1 backgrounds, capabilities and preferences; 

5) information regarding understanding of team business rules, the team business rules 
including effective or agreed upon rules for team members to interact with each other; 

6) information regarding team member task skills, including knowing how to do 
assigned work; 

7) information regarding team and team member activity awareness, including 
knowing tasks other team members are doing and needs for doing the tasks; 

8) information regarding understanding of external situation, including knowing status 
of people, things and events outside the team and projecting future changes therein; 

9) information regarding current task assessment and management, including keeping 
tasks on track, knowing how well own and others 1 tasks are progressing, and when to offer 
help; 

10) information regarding mutual understanding, including knowing what other team 
members understand and knowing if they agree or disagree with a given team member's 
understanding; 
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1 1) information regarding plan assessment, including predicting whether a plan will 
still enable the team to achieve the goal, knowing inter-task projections, or knowing plan 
prospects and danger points; and 

12) understanding of decisions drivers, including knowledge and applying criteria for 
selecting an action, ascertaining the criteria, knowledge deadlines for decisions to be made, 
understanding and handling uncertainty, and knowledge of which team members and/or non- 
team members to involve. 

4. (Previously Presented) The method of claim 1 , wherein the evaluation value 
comprises a diagnosis value indicative of team knowledge deficiencies. 

5. (Currently Amended) A method for evaluating a collaboration level within a 
team among team members that comprise at least a first member and a second member, the 
method comprising: 

identifying one or more topics and issues of concern to the collaboration level, the 
collaboration level indicative of collaboration among the plurality of team members, the team 
members being users, the collaboration including interaction between the users in achieving a 
goal of a missio n, and the evaluation of collaboration level including assessing how 
successful team members have been in accomplishing a collaboration of a task after 
commencing the collaboration which has been established ; 

providing one or more aspects, facets and/or characteristics of each of the one or more 
topics in the form of one or more selectable choices or answers; 

receiving from the first member a first selection of the one or more choices or 
answers;answers in response to the one or more topics, the first selection including the first 
member's agreement or disagreement; 
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receiving from the second member a second selection of the one or more choices or 
answers in response to the one or more topics, the second selection including the second 
member's agreement or disagreement; 

receiving from additional team members who choose to participate their agreement or 
disagreement with the one or more topics; and 

generating a team-view evaluation level including diagnosis and recommendations 
based on the knowledge data and an aggregation and analysis of the agreement/disagreement 
from all team members who choose to participate, the evaluation value being a diagnosis for 
the team of team knowledge deficiencies, the recommendations being ways to remedy the 
knowledge deficiencies. 

6. (Previously Presented) The method of claim 5, wherein generating a team 
view comprises generating at least one of a list of concerns agreed by a majority of team 
members and a list of concerns agreed by a minority of team members, and generating a list 
of recommendations as part of a team view. 

7. (Previously Presented) The method of claim 5, further comprising updating 
the data, wherein the knowledge data includes: 

1) information regarding goal understanding that includes knowing what a customer 
or a team member wants or what the goal of the mission is; 

2) information regarding understanding of team member roles, tasks and schedule, 
including knowing who is supposed to do what and when, and with what information and 
resources; 

3) information regarding understanding of tasks, goals, and resource dependencies, 
including knowing how resources and tasks impact goal achievement; 

4) information regarding understanding characteristics and aspects of other team 
members, including knowing other team members 1 backgrounds, capabilities and preferences; 
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5) information regarding understanding of team business rules, the team business rules 
including effective or agreed upon rules for team members to interact with each other; 

6) information regarding team member task skills, including knowing how to do 
assigned work; 

7) information regarding team and team member activity awareness, including 
knowing tasks other team members are doing and needs for doing the tasks; 

8) information regarding understanding of external situation, including knowing status 
of people, things and events outside the team and projecting future changes therein; 

9) information regarding current task assessment and management, including keeping 
tasks on track, knowing how well own and others 1 tasks are progressing, and when to offer 
help; 

10) information regarding mutual understanding, including knowing what other team 
members understand and knowing if they agree or disagree with a given team member's 
understanding; 

11) information regarding plan assessment, including predicting whether a plan will 
still enable the team to achieve the goal, knowing inter-task projections, or knowing plan 
prospects and danger points; and 

12) understanding of decisions drivers, including knowledge and applying criteria for 
selecting an action, ascertaining the criteria, knowledge deadlines for decisions to be made, 
understanding and handling uncertainty, and knowledge of which team members and/or non- 
team members to involve. 

8. (Previously Presented) The method of claim 5, wherein the evaluation value 
comprises a diagnosis value indicative of team knowledge deficiencies.. 
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9. (Currently Amended) A computer storage medium having executable 
software code for evaluating a collaboration level within a team among a plurality of team 
members, the executable software code including: 

instructions for providing one or more-te topics of concern to the collaboration level, 
the collaboration level indicative of collaboration among the plurality of team members, the 
team members being users, the collaboration including interaction between the users in 
achieving a goal of a missio n, the evaluation of collaboration level including assessing how 
successful team members have been in accomplishing a collaboration of a task after 
commencing the collaboration which has been established ; 

instructions for providing one or more facets or aspects and/or characteristics of the 
one or more topics in the form of one or more selectable choices or answers; 

instructions for receiving from one of the plurality of team members a selection of one 
or more choices or answers; and 

instructions for generating collaboration advice based on knowledge data and the 
selection of the one or more choices or answers, the knowledge data comprising general 
collaboration knowledge which when combined with user input enables computation of an 
evaluation value for each of the one or more topics and collaboration level information 
associated with each of the one or more choices or answers. 

10. (Previously Presented) The computer storage medium of claim 9, wherein the 
instructions for generating collaboration advice comprise instructions for automatically 
generating a diagnosis of knowledge deficiencies, drawing on the knowledge data of warning 
signs and environmental risks of knowledge deficiencies, and for automatically generating 
advice consisting of one or more process suggestions and possible tool suggestions to remedy 
these deficiencies. 
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1 1 . (Previously Presented) The computer storage medium of claim 9, further 
comprising instructions for updating the knowledge data, wherein the knowledge data 
includes: 

1) information regarding goal understanding that includes knowing what a customer 
or a team member wants or what the goal of the mission is; 

2) information regarding understanding of team member roles, tasks and schedule, 
including knowing who is supposed to do what and when, and with what information and 
resources; 

3) information regarding understanding of tasks, goals, and resource dependencies, 
including knowing how resources and tasks impact goal achievement; 

4) information regarding understanding characteristics and aspects of other team 
members, including knowing other team members 1 backgrounds, capabilities and preferences; 

5) information regarding understanding of team business rules, the team business rules 
including effective or agreed upon rules for team members to interact with each other; 

6) information regarding team member task skills, including knowing how to do 
assigned work; 

7) information regarding team and team member activity awareness, including 
knowing tasks other team members are doing and needs for doing the tasks; 

8) information regarding understanding of external situation, including knowing status 
of people, things and events outside the team and projecting future changes therein; 

9) information regarding current task assessment and management, including keeping 
tasks on track, knowing how well own and others' tasks are progressing, and when to offer 
help; 
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1 0) information regarding mutual understanding, including knowing what other team 
members understand and knowing if they agree or disagree with a given team member's 
understanding; 

11) information regarding plan assessment, including predicting whether a plan will 
still enable the team to achieve the goal, knowing inter-task projections, or knowing plan 
prospects and danger points; and 

12) understanding of decisions drivers, including knowledge and applying criteria for 
selecting an action, ascertaining the criteria, knowledge deadlines for decisions to be made, 
understanding and handling uncertainty, and knowledge of which team members and/or non- 
team members to involve. 

12. (Previously Presented) The computer storage medium of claim 9, wherein the 
evaluation value comprises a diagnosis value indicative of team knowledge deficiencies. 

13. (Currently Amended) A computer storage medium having executable 
software code for evaluating a collaboration level within a team among team members that 
comprises at least a first member and a second member, the executable software code 
including: 

instructions for identifying topics and issues of concern to the collaboration level, the 
collaboration level indicative of collaboration among the plurality of team members, the team 
members being users, the collaboration including interaction between the users in achieving a 
goal of a missio n, the evaluation of collaboration level including assessing how successful 
team members have been in accomplishing a collaboration of a task after commencing the 
collaboration which has been established ; 

instructions for presenting to the user and recording statements to which the user is 
asked to agree or disagree with; 



-9- 



Application No. 10/685,446 

instructions for receiving from the first member a first selection of the one or more 
choices or answers, and for receiving from the second member a second selection of the one 
or more choices or answers; 

instructions for receiving choices or answers from additional members who choose to 
participate; and 

instructions for generating a team-view based on knowledge data, the input from all 
team members who choose to participate, and methods for aggregating and statistically 
analyzing team member input, the team view being a diagnosis of team knowledge 
deficiencies, a detailed listing of areas of agreement and disagreement among team members, 
a prioritized list of the most important issues to attend to in education, discussion, and 
recommendation categories, and a set of remedies to the knowledge deficiencies. 

14. (Currently Amended) The computer software medium of claim 13, wherein 
the instructions for generating a team- view comprise instructions for generating at least one 
of a-a list of concerns agreed to by a majority of team members, a list of concerns agreed to by 
a minority of team members, and a list of potential concerns which all team members disagree 
with. 

15. (Previously Presented) The computer storage medium of claim 13, further 
comprising instructions for updating the knowledge data, wherein the knowledge data 
includes: 

1) information regarding goal understanding that includes knowing what a customer 
or a team member wants or what the goal of the mission is; 

2) information regarding understanding of team member roles, tasks and schedule, 
including knowing who is supposed to do what and when, and with what information and 
resources; 
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3) information regarding understanding of tasks, goals, and resource dependencies, 
including knowing how resources and tasks impact goal achievement; 

4) information regarding understanding characteristics and aspects of other team 
members, including knowing other team members' backgrounds, capabilities and preferences; 

5) information regarding understanding of team business rules, the team business rules 
including effective or agreed upon rules for team members to interact with each other; 

6) information regarding team member task skills, including knowing how to do 
assigned work; 

7) information regarding team and team member activity awareness, including 
knowing tasks other team members are doing and needs for doing the tasks; 

8) information regarding understanding of external situation, including knowing status 
of people, things and events outside the team and projecting future changes therein; 

9) information regarding current task assessment and management, including keeping 
tasks on track, knowing how well own and others' tasks are progressing, and when to offer 
help; 

10) information regarding mutual understanding, including knowing what other team 
members understand and knowing if they agree or disagree with a given team member's 
understanding; 

11) information regarding plan assessment, including predicting whether a plan will 
still enable the team to achieve the goal, knowing inter-task projections, or knowing plan 
prospects and danger points; and 

12) understanding of decisions drivers, including knowledge and applying criteria for 
selecting an action, ascertaining the criteria, knowledge deadlines for decisions to be made, 
understanding and handling uncertainty, and knowledge of which team members and/or non- 
team members to involve. 
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16. (Previously Presented) The computer storage medium of claim 13, wherein 
the evaluation value comprises a diagnosis value indicative of team knowledge deficiencies. 

17. (Currently Amended) A system for evaluating a collaboration level within a 
team among a plurality of team members, comprising: 

an interfacing circuit, routine or application; 

an individual evaluating circuit, routine or application; and 

a database that stores one or more topics and issues of concern to the collaboration 
level, one or more choices or answers relating to each of the one or more topics, and 
knowledge data comprising general collaboration knowledge which when combined with user 
input enables computation of an evaluation value for each of the one or more topics and 
collaboration level information associated with each of the one or more choices or answers, 
the collaboration level indicative of collaboration among the plurality of team members, the 
team members being users, the collaboration including interaction between the users in 
achieving a goal of a missio n, the evaluation of collaboration level including assessing how 
successful team members have been in accomplishing a collaboration of a task after 
commencing the collaboration which has been established ; 

wherein: 

the interfacing circuit, routine or application displays the one or more topics and the 
one or more aspects, facets and/or characteristics, and receives from one of the plurality of 
team members a selection of the one or more aspects, facets or characteristics; and 

the individual evaluating circuit, routine or application generates collaboration advice 
based on the knowledge data and the selection of the one or more aspects, facets and/or 
characteristics. 

18. (Previously Presented) The system of claim 17, wherein the individual 
evaluating circuit, routine or application generates a diagnosis based on an analysis of team 
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behaviors, impediments to acquiring needed team knowledge, process suggestions and 
possible tool suggestions. 

19. (Previously Presented) The system of claim 17, wherein the interfacing 
circuit, routine or application updates the knowledge data, wherein the knowledge data 
includes: 

1) information regarding goal understanding that includes knowing what a customer 
or a team member wants or what the goal of the mission is; 

2) information regarding understanding of team member roles, tasks and schedule, 
including knowing who is supposed to do what and when, and with what information and 
resources; 

3) information regarding understanding of tasks, goals, and resource dependencies, 
including knowing how resources and tasks impact goal achievement; 

4) information regarding understanding characteristics and aspects of other team 
members, including knowing other team members 1 backgrounds, capabilities and preferences; 

5) information regarding understanding of team business rules, the team business rules 
including effective or agreed upon rules for team members to interact with each other; 

6) information regarding team member task skills, including knowing how to do 
assigned work; 

7) information regarding team and team member activity awareness, including 
knowing tasks other team members are doing and needs for doing the tasks; 

8) information regarding understanding of external situation, including knowing status 
of people, things and events outside the team and projecting future changes therein; 

9) information regarding current task assessment and management, including keeping 
tasks on track, knowing how well own and others' tasks are progressing, and when to offer 
help; 
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10) information regarding mutual understanding, including knowing what other team 
members understand and knowing if they agree or disagree with a given team member's 
understanding; 

11) information regarding plan assessment, including predicting whether a plan will 
still enable the team to achieve the goal, knowing inter-task projections, or knowing plan 
prospects and danger points; and 

12) understanding of decisions drivers, including knowledge and applying criteria for 
selecting an action, ascertaining the criteria, knowledge deadlines for decisions to be made, 
understanding and handling uncertainty, and knowledge of which team members and/or non- 
team members to involve. 

20. (Previously Presented) The system of claim 17, wherein the evaluation value 
comprises a diagnosis value indicative of team knowledge deficiencies. 

21. (Currently Amended) A system for evaluating a collaboration level within a 
team among team members that comprises at least a first member and a second member, the 
system comprising: 

an interfacing circuit, routine or application; 

a team evaluating circuit, routine or application; and 

a database that stores one or more topics of concern to the collaboration level, one or 
more aspects, facets and/or characteristics of the one or more topics, and knowledge data 
comprising an evaluation value for each of the one or more topics and collaboration level 
information associated with each of the one or more aspects, facets and/or characteristics, the 
collaboration level indicative of collaboration among the plurality of team members, the team 
members being users, the collaboration including interaction between the users in achieving a 
goal of a mission , the evaluation of collaboration level including assessine how successful 
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team members have been in accomplishing a collaboration of a task after commencing the 
collaboration which has been established ; 
wherein: 

the interfacing circuit, routine or application displays the one or more topics and the 
one or more choices or answers, receives from the first member a first selection of the one or 
more choices or answers, receives from the second member a second selection of the one or 
more choices or answers, and receives from additional members who choose to participate 
additional selections of choices or answers; and 

the team evaluating circuit, routine or application generates a team-view by 
assembling and analyzing input from all team members who choose to participate. 

22. (Previously Presented) The system of claim 2 1 , wherein the team evaluating 
circuit, routine or application generates a least one of a list of concerns agreed to by a 
majority of team members, a list of concerns agreed to by a minority of team members, and a 
list of potential concerns which all team members disagree with. 

23. (Previously Presented) The system of claim 21, wherein the interfacing 
circuit, routine or application updates the knowledge data, wherein the knowledge data 
includes: 

1) information regarding goal understanding that includes knowing what a customer 
or a team member wants or what the goal of the mission is; 

2) information regarding understanding of team member roles, tasks and schedule, 
including knowing who is supposed to do what and when, and with what information and 
resources; 

3) information regarding understanding of tasks, goals, and resource dependencies, 
including knowing how resources and tasks impact goal achievement; 
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4) information regarding understanding characteristics and aspects of other team 
members, including knowing other team members 1 backgrounds, capabilities and preferences; 

5) information regarding understanding of team business rules, the team business rules 
including effective or agreed upon rules for team members to interact with each other; 

6) information regarding team member task skills, including knowing how to do 
assigned work; 

7) information regarding team and team member activity awareness, including 
knowing tasks other team members are doing and needs for doing the tasks; 

8) information regarding understanding of external situation, including knowing status 
of people, things and events outside the team and projecting future changes therein; 

9) information regarding current task assessment and management, including keeping 
tasks on track, knowing how well own and others 1 tasks are progressing, and when to offer 
help; 

10) information regarding mutual understanding, including knowing what other team 
members understand and knowing if they agree or disagree with a given team member's 
understanding; 

11) information regarding plan assessment, including predicting whether a plan will 
still enable the team to achieve the goal, knowing inter-task projections, or knowing plan 
prospects and danger points; and 

12) understanding of decisions drivers, including knowledge and applying criteria for 
selecting an action, ascertaining the criteria, knowledge deadlines for decisions to be made, 
understanding and handling uncertainty, and knowledge of which team members and/or non- 
team members to involve. 

24. (Previously Presented) The system of claim 21, wherein the evaluation value 
comprises a diagnosis value indicative of team knowledge deficiencies. 
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25. (New) A method for assessing a level of collaboration knowledge of a member 
of a team, comprising the steps of: 

presenting a first set of questions and selectable answers to said member, said 
questions and selectable answers being related to a collaboration knowledge area of concern; 

receiving from said member a first set of selected answers to said first set of questions 
and selectable answers, said selected answers being indications of whether said member 
agrees or disagrees with said selectable answer; 

generating a diagnosis of the member's level of collaboration knowledge based on an 
analysis of said selected answers and collaboration knowledge data; and 

displaying said diagnosis to said member utilizing a user interface. 

26. (New) A method for assessing a level of collaboration knowledge of a 
member of a team as described in claim 25, further comprising the steps of: 

after said receiving step, determining whether to present additional questions and 
selectable answers to said member based on an evaluation of said selected answers, and 

if the outcome of said determination step is yes, selecting a second set of questions 
and selectable answers based on said evaluation, presenting said second set of questions and 
selectable answers to said member, and receiving from said member a second set of selected 
answers to said second set of questions and selectable answers. 

27. (New) A method for assessing a level of collaboration knowledge of a 
member of a team as described in claim 26, further comprising the steps of: 

after said display step, requesting by said member of a revision of one or more of said 
selected answers; 

receiving from said member a revised set of selected answers; 
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generating a revised diagnosis of the member's level of collaboration knowledge 
based on an analysis of said selected answers, said revised selected answers, and 
collaboration knowledge data; and 

displaying said revised diagnosis to said member utilizing a user interface. 

28. (New) A method for assessing a level of collaboration knowledge of a 
member of a team as described in claim 27, wherein said diagnosis comprises a prioritized list 
of collaboration knowledge areas of concern. 

29. (New) A method for assessing a level of collaboration knowledge of a 
member of a team as described in claim 28, further comprising the step of selectively 
accessing portions of said diagnosis by said member. 

30. (New) A method for assessing a level of collaboration knowledge of a 
member of a team as described in claim 25, wherein said collaboration knowledge data 
comprises information on a plurality of collaboration knowledge topics, each of which being 
utilized in said analysis. 

3 1 . (New) A method for assessing a level of collaboration knowledge of a 
member of a team as described in claim 30, wherein said collaboration knowledge topics 
comprise: 1) understanding of goals; 2) understanding of team member roles, tasks and 
schedules; 3) understanding of relationships and dependencies; 4) understanding of other 
team members; 5) understanding of team "business rules"; 6) understanding of team member 
skills; 7) team and team member activity awareness; 8) understanding of external situation, 
including understanding the status of events outside the team, and projections of future events 
outside the team; 9) understanding of task assessment and management; 10) mutual 
understanding, including knowing what other team members understand and whether they 
agree or disagree with a given team member's understanding; 11) understanding of plan 
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assessment; and 12) understanding of decisions drivers, and generating an evaluation of said 
level of collaboration knowledge. 

32. (New) A method for assessing a level of collaboration knowledge of a team 
having a plurality of members, comprising the steps of: 

presenting each said member with a respective set of questions and selectable 
answers, said questions and selectable answers being related to a collaboration knowledge 
area of concern; 

receiving from each said member who chooses to participate a respective first set of 
selected answers to their respective set of questions and selectable answers, said selected 
answers being indications of whether said member agrees or disagrees with said selectable 
answers; 

completing an evaluation of the team's level of collaboration knowledge based on an 
analysis of said selected answers and collaboration knowledge data; and 
generating a team view of said evaluation. 

33. (New) A method for assessing a level of collaboration knowledge of a team as 
described in claim 32, further comprising the steps of: 

after said receiving step, determining for each said member whether to present 
additional questions and selectable answers based on the selected answers received from each 
said member, and 

if the outcome of said determination step is yes, selecting a second set of questions 
and selectable answers, presenting said second set of questions and selectable answers to said 
member, and receiving from each member who chooses to participate a second set of selected 
answers to said second set of questions and selectable answers. 

34. (New) A method for assessing a level of collaboration knowledge of a team as 
described in claim 33, further comprising the steps of: 
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after said generating step, requesting by at least one of said members of a revision of 

one or more of said selected answers; 

receiving from at least one of said members a revised set of selected answers; and 
generating a revised team view of the team's level of collaboration knowledge based 

on an analysis of said selected answers, said revised selected answers, and collaboration 

knowledge data. 

35. (New) A method for assessing a level of collaboration knowledge of a team as 
described in claim 32, wherein said evaluation comprises a prioritized list of collaboration 
knowledge areas of concern. 

36. (New) A method for assessing a level of collaboration knowledge of a team as 
described in claim 32, further comprising the step of selectively accessing portions of said 
evaluation by at least one of said members utilizing a team view interface. 

37. (New) A method for assessing a level of collaboration knowledge of a team 
having a plurality of members as described in claim 32, further comprising the steps of: 

after said generating step, conducting a re-evaluation of the team's level of 
collaboration knowledge; 

generating a team view of said re-evaluation; and 

providing an indication of one or more trends in the results of the team view relative 
to prior team views. 

3 8 . (New) A method for assessing a level of collaboration knowledge of a team 
having a plurality of members as described in claim 37, wherein said step of conducting a re- 
evaluation comprises the steps of: 

presenting at least one member with an additional set of questions and selectable 

answers; 
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receiving from each said at least one member who chooses to participate a set of 
additional selected answers to the respective additional set of questions and selectable 
answers; and completing a re-evaluation of the team's level of collaboration knowledge based 
on an analysis of said additional selected answers and collaboration knowledge data 

39. (New) A method for assessing a level of collaboration knowledge of a team 
having a plurality of members as described in claim 37 further comprising the step of 
enabling team members to track changes in the team's level of collaboration knowledge 
utilizing a team view interface. 

40. (New) A method for assessing a level of collaboration knowledge of team as 
described in claim 32, wherein said collaboration knowledge data comprises information on a 
plurality of collaboration knowledge topics, each of which being utilized in said analysis. 

4 1 . (New) A method for assessing a level of collaboration knowledge of a team as 
described in claim 40, wherein said collaboration knowledge topics comprise: 1) 
understanding of goals; 2) understanding of team member roles, tasks and schedules; 3) 
understanding of relationships and dependencies; 4) understanding of other team members; 5) 
understanding of team "business rules"; 6) understanding of team member skills; 7) team and 
team member activity awareness; 8) understanding of external situation, including 
understanding the status of events outside the team, and projections of future events outside 
the team; 9) understanding of task assessment and management; 10) mutual understanding, 
including knowing what other team members understand and whether they agree or disagree 
with a given team member's understanding; 11) understanding of plan assessment; and 12) 
understanding of decisions drivers, and generating an evaluation of said level of collaboration 
knowledge. 
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42. (New) A method for assessing a level of collaboration knowledge of a team 
having a plurality of members, comprising the steps of: 

presenting each said member with a respective set of questions and selectable 
answers, said questions and selectable answers being related to a collaboration knowledge 
area of concern; 

receiving from each said member who chooses to participate a respective first set of 
selected answers to the respective set of questions and selectable answers; said selected 
answers being indications of whether said member agrees or disagrees with said selectable 
answers; 

generating a diagnosis of the team's level of collaboration knowledge based on an 
analysis of said selected answers and collaboration knowledge data; wherein said diagnosis 
comprises an identification of the team's collaboration knowledge deficiencies; and 

displaying said diagnosis to said members utilizing a team view interface. 

43. (New) A method for assessing a level of collaboration knowledge of a team as 
described in claim 42, wherein said displaying step comprises the step of alerting said team 
members of said collaboration knowledge deficiencies. 

44. (New) A method for assessing a level of collaboration knowledge of a team as 
described in claim 42, wherein said displaying step comprises the step of warning said team 
members of the consequences of said collaboration knowledge deficiencies. 

45. (New) A method for assessing a level of collaboration knowledge of a team as 
described in claim 42, wherein said collaboration knowledge data comprises information on a 
plurality of collaboration knowledge topics, each of which being utilized in said analysis. 

46. (New) A method for assessing a level of collaboration knowledge of a team as 
described in claim 45, wherein said collaboration knowledge topics comprise: 1) 
understanding of goals; 2) understanding of team member roles, tasks and schedules; 3) 
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understanding of relationships and dependencies; 4) understanding of other team members; 5) 
understanding of team "business rules"; 6) understanding of team member skills; 7) team and 
team member activity awareness; 8) understanding of external situation, including 
understanding the status of events outside the team, and projections of future events outside 
the team; 9) understanding of task assessment and management; 10) mutual understanding, 
including knowing what other team members understand and whether they agree or disagree 
with a given team member's understanding; 11) understanding of plan assessment; and 12) 
understanding of decisions drivers, and generating an evaluation of said level of collaboration 
knowledge. 
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